
Framsden Parish Council
Chairman: Mrs Nicola Whitmore

Clerk: Mr David Crowther 
Email: framsden.pc@gmail.com  Tel: (01449) 711024

Parish Council website: http://framsden.onesuffolk.net 

DRAFT Minutes of the Extraordinary Meeting of Framsden Parish Council
held on Friday 31 July 2015 in the Village Hall.

 
Present: Cllrs Glenn Buckingham (GB)* Claire Macaulay (CM)

Deborah Pearce (DP) Ian Seager (IS)
Nicola Whitmore(NW) 
(Chairman)

James Young (JY)

Apologies: Cllrs Nigel Hutchinson (NH)

In attendance: David Crowther (DC) (Clerk) 8 members of the public 

* until 8.20pm
 

No. Item Action

15.8.1 Opening
The chairman opened the meeting at 7.30 pm. 

15.8.2 Apologies
Apologies with reasons had been received from Nigel Hutchinson; Glenn Buckingham gave his 
apologies for having to leave the meeting around 8.20pm.  These were accepted.

15.8.3 Cooption of new members of the Parish Council
In response to the published Notice two people had expressed interest in the two Parish 
Councillor vacancies, submitted information and met the Parish Council informally.  Having 
established their eligibility and suitability it was resolved  unanimously to co-opt Claire Macaulay
and James Young onto the Parish Council. The Chairman welcomed them warmly, the Clerk 
witnessed the signing of the Declaration of Acceptance of Office, and they joined the meeting.

15.8.4 Declarations of interest with regard to items on the agenda
None

15.8.5 Minutes
Minutes of the meeting on 10 July 2015 were approved and signed.

15.8.6 Public participation
Al Johns reported the PCC had written to the Diocese about the lease and its future;  also an 
itinerary of costs of maintaining the Churchyard would be submitted shortly.  
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15.8.7 Village Hall Premises Repairs and Maintenance: to review and approve a way forward for the 
Village Hall Premises repairs and maintenance work.
 
The Clerk set out the current position (Appendix A), paying tribute to the work of IS in compiling 
a specification of works, and to Paul Samain, volunteer Village Hall Coordinator, for handling 
bookings and accounts.  To facilitate discussion and decision making the Clerk suggested three 
options for a way forward (Appendix B):

A: Follow the spec and place the order asap (90 - 100% self funded; essential works only; 
limited outcomes)
B: Follow the spec and place the order after grants secured (target 66-75% self funded; 
essential works only; limited outcomes)
C: Use the spec; prioritise the work in partnership (target 50% self funded; essential works 
and desirable works; bigger outcomes)

In detailed discussion the following points were made:

a) To do the repair and redecoration works as described will commit much or all of the funds 
raised locally over many years.

b) Some of these works would be eligible for external funding.  More would be if they were part 
of a scheme of improvements  leading to measurable outcomes that met well evidenced 
community needs and aspirations.

c) For the last six months we've only been thinking in terms of option A 

d) The repairs specification is based only on a visual inspection. A full condition survey would 
cost money and be invasive / damaging to the building.

e) We should seek surveying expertise from MSDC

f) We should buy time - just do the bare necessities until we have a longer term plan and 
funding in place.  In short term this means just roof and tinwork and priority timbers patch and 
repair at low cost, and prune the overhanging tree that clogs the front gutters.

g) We need to progress the dialogue with the Diocese to reach a shared understanding of the 
current position and options for the future.

h) Any future occupancy and management arrangements could take (three?) years to achieve.  
Meanwhile we need urgent repairs as soon as possible.  We have our own funds – the Parish 
Council and Village Hall accounts, plus Framsden Fundraisers funds.  And we have the precept.

I) We should consider re-establishing a Management Committee for the Village Hall 
  
j) We should be working with others  - local people, Diocese, MSDC, SCC, whoever want the best
for Framsden - to develop a plan that they can get behind.

k) The building looks a disgrace, people are put off using it, and the Parish Council has a legal 
and moral duty to fix it.



It was resolved  to follow a prioritised approach based on Option C but with a reduced and more
pragmatic ambition for securing plural funding that deals with the bare essentials in the short 
term, develops a longer term plan for the premises and the funding to achieve it in partnership 
with others, and avoids in the meantime any delays to repair works which the Parish Council 
believe are urgent and essential.  This means carrying out:

 Priority 1: Immediate repairs.  Works to make the building watertight and safe; based on
current knowledge, paid for from current funds, and carried out as soon as possible, 
ideally before winter.  

 Priority 2: Essential improvements.  Works that restore the premises to tenantable 
condition and meet other legal requirements; subject to external advice and funding but
not at the cost of otherwise avoidable delays, and therefore likely to be largely paid for 
from current funds or fundraising rather than from grants, and carried out as soon as 
reasonably possible.

 Priority 3: Desirable improvements.  Works that enhance the premises to achieve well 
defined outcomes for the community; working with others to develop proposals for the 
premises, secure resources from grants and other fundraising, and deliver results that 
bring sustainable benefits to local people over the next two years.

b) The Clerk develop the relationships and proposals necessary to pursue this approach and 
report on progess at the next meeting.

It was further resolved that consideration be given to establishing a Management Committee  
for the Village Hall at the next meeting.  

Clerk

15.8.8 To consider exclusion of the public and the press in the public interest for consideration of the
following items:
a)  selection of contractor(s) to undertake necessary repairs and maintenance works to the 
Village Hall Premises.

It was resolved that the public be excluded following the next item. 

15.8.9 Date and time of next meeting
Friday 11 September 2015, Village Hall, 7.30pm

The public part of the meeting then ended and continued in closed session.

The meeting closed at 9:15pm.

Signed (Chairperson) ……………………………………………………. Date…….
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Appendix A
Framsden Village Hall Premises Repairs Project – Current Position (see Item 15.8.7)

Introduction
Framsden Village Hall has played a role in village life for more than a century.  The Village Hall and garden
is Framsden's community facility for meetings, clubs, events and activities.   Owned by the Diocese of 
Suffolk, the Premises (building, grounds and boundary) is leased to the Parochial Church Council  (PCC) 
who in turn lease it to Framsden Parish Council (PC).  The Lease expires in December 2027.  The PC are 
currently in discussion with both the Diocese and the PCC over how best to renew or otherwise reform 
the ownership, occupancy and management arrangements for the Premises. 

For many years the maintenance of the Premises has been neglected. In part this has been due to lack of 
consensus over its long term future, the various ideas and options for which have held maintenance 
works in limbo.  A programme of repair and refurbishment will restore the premises to tenantable 
condition as a pre-requisite for community development.  As a welcoming 'community hub'  it will enable
a widely dispersed parish to develop and achieve a shared vision for a healthy, safe and fulfilled 
community.  This is our goal.

Use
Framsden Village Hall hosts weekly table tennis club, yoga and toddler groups.  It hosts the Annual Parish 
Meeting,  Parish Council meetings, and the seasonal community and fundraising events that make up the 
village year.  These include plant sale, quiz night, pudding competition and curry night.  In recent years the 
Parish Council and community have  transformed the overgrown garden  into a pleasant community space.  
The potential of the Premises, in its glorious central village position next to the church, was demonstrated this
month when the Village Fete was held successfully in the Village Hall and Garden.  For now the building looks 
unloved and unwelcoming and the village uses it despite, not because of, its condition and appearance. 

Lease
The Parish Council maintains the Village Hall under the terms of a 35-year Lease  running from 1 Jan 1993 
until 31 Dec 2027 between the Diocese (Landlord), the Parochial Church Council (Tenant) and the Parish 
Council (Sub-Tenant).  The Tenant's obligations are passed onto the Sub-Tenant, one of which is to maintain
the Premises (building, grounds and boundary) in good tenantable repair and condition. This includes 
permitting the Landlord or agent to examine its condition  and proceed diligently with required repairs or 
decorations; or pay the Landlord's repair costs with interest. 

Management
When the Lease was signed (4 January 1993) a Management Agreement between the PCC and the PC  
created a Management Committee as a sub-committee of the Parish Council to manage and maintain the 
premises.  Since the Management Committee became defunct some years ago the Parish Council has acted 
as successor body, meeting all the costs and liabilities of premises management.  A volunteer Village Hall 
Coordinator handles routine day-to-day operational matters, administers the Village Hall bookings income 
and bank account , and produces an annual report (published on the Parish Council website here). Some 
moneys are transferred annually to the Parish Council to help offset operating costs.

Maintenance
The building is a single storey building clad in painted galvinised metal sheeting, with wood-shuttered  
windows with lancet-shaped lights reflecting its origins as a church hall.  The 1993 Lease specified remedial 
repairs over the first eight years with redecoration every five years thereafter.  Major repairs were carried 
out around 15 years ago by Messrs Robert Norman of Framlingham.  The premises today appear 
weathertight (visual inspection only) but shabby and deteriorating.  They are not thought to be in 
tenantable condition and repair. 

Following visual inspection of the building a Parish Council working party prepared a schedule of repairs to 
the Village Hall in February 2015 which listed external repairs (roof, walls, windows, doors, guttering),  
external decoration, internal floor repair, wood treatment and decoration.  Over the period Feb – July eight
contractors were invited to prepare quotations or estimates against the specification.  One estimate under 



broad headings has been received from a local contractor who has reviewed the job in some detail; one 
other local contractor has offered a single 'ballpark' figure for all works.  The other six have either declined 
the invitation or shown no interest.

Meanwhile other works are necessary to the grounds and curtilage.  The Parish Council are currently 
finalising arrangements for the erection of perimeter fencing and gates; and are planning the removal of 
tripping hazards in the rear garden.  

Funding
Many years of fundraising have built up significant sums but lack of consensus on a way forward has 
impeded their use on the premises. The funds accumulated are as follows:  

• PC Account: earmarked for VH repairs: £7,300
• VH Account balance at 31 Mar 2015: £9159 (sum for repairs tbc)

In addition there are sums for Framsden Village Hall earmarked by 'Framsden Fundraisers' .  There is also 
developer funding (Section 106) held by MSDC for the Village Hall amounting to £852.  A draft application 
has been sent to MSDC pending discussion over eligibility.

MSDC and Suffolk County Council have relevant grants schemes, also subject to eligibility.  These include:

• MSDC Community Fund
Purpose:  to support ...outcomes identified in… Neighbourhood Plans etc.   
Scope:  MSDC Strategic Priorities (Economy and Environment; Housing; Strong and Healthy 
Communities).  Support not available for running costs, activities promoting religious or political 
beliefs, or goods or services ordered before the grant is awarded.  Funding is EITHER via Capital 
Grants OR Minor Grants scheme.
◦ Capital Grants (including capital improvements to existing village hall facilities).  
grants up to 33% ; max grant £25,000; must explore all other grant avenues
◦ Minor Grants (including improved community facilities). 

 one-off grants up to £1000

 SCC Locality Budget
Purpose: for projects that benefit local community.
Scope: as recommended by the Ward Councillor who has an annual budget of £12000.   Projects 
supported last year include village halls, sports and social clubs and toddler groups.  

Other funding opportunities to be explored in liaison with MSDC and SCC officers.  Many funding sources 
will not be available without a longer lease.  Initial discussions with MSDC suggest the short period left on 
the Lease (12.5 years) need not be an insurmountable problem for Community Fund support given the 
ongoing dialogue with the landlord over future arrangements.  

However, grants from most sources are normally not for repairs but for proposed improvements that bring 
measurable benefits and meet community needs, identified through consultation and achieved through 
fundraising and collaboration.  Given the need to secure best value, work that cannot secure external 
funding should be kept to a minimum.

David Crowther, Parish Clerk
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Appendix B
Village Hall Repairs Project  - Options for discussion (see Item 15.8.7)

A: Follow the spec and place the order asap (90 - 100% self funded; essential works only; limited 
outcomes)

Order all repair works to achieve 'tenantable condition' as soon as possible, before any grant decisions are 
made 

Pros: guarantees earliest possible action to bring Premises into tenantable condition
works likely to be carried out in good weather (late summer) 
'quick win' and refreshed VH 

Cons: PC / Framsden carry nearly all costs
consumes all PC and VH ££ reserves
no grants (other than S106)
may impact badly on future fundraising  

B: Follow the spec and place the order after grants secured (target 66-75% self funded; essential 
works only; limited outcomes)

Order repair works to achieve 'tenantable condition' after grant decisions made

Pros: time to submit grant applications 
unlocks plural funding (perhaps 33%)
allows work to be phased  (subject to agreement)
builds our capacity and confidence to project manage 
incremental development allows room for learning as we go

Cons: we are in breach of our Lease for longer than the minimum
we are vulnerable to criticism for 'yet more delays'
delays to any public safety works with risks /  implications (closure?)

C: Use the spec; prioritise the work in partnership (target 50% self funded; essential works and 
desirable works; bigger outcomes)

Work with Landlord and Funders to identify viable programme for:
Priority 1 works (most urgent public safety; insurance)
Priority 2 works (tenantable condition; essential improvements)
Priority 3 works (desirable improvements)

Pros: immediate action to tackle most urgent needs
maximises benefits for local people  - VH 'on the up' and long term goals set
immediate collaboration with Landlord leading to long term solution to Lease
Priority 1 work where time of the essence and grants may not available
Priority 2 work should be eligible for grant aid - part achievable before winter
Priority 3 work developed in consultation, long term goals that meet local needs 
maximises plural funding (over two or more financial years?) 

Cons: requires agreement(s)
Process will take time

David Crowther, Parish Clerk


